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AN SDVOSB FOCUSED ON USER ENABLEMENT

Diversified-IT provides Organizational Change Management (OCM) and Training Services for large scale
ERP/EHR (SAP and Oracle) implementations. We manage the “people side” of large business
transformation initiatives to elevate adoption and user efficacy.

When Diversified-IT engages in ERP business transformation initiatives we know cookie-cutter solutions
just don't work. Organization cultures are like no other, and your approach should be too. We listen,
observe, craft, and implement an OCM and training solution that is orchestrated, yet agile, designed
exclusively for your footprint only.
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* Project Visioning * Project Management
* Strategy Planning & Execution * Strategy Planning and
e Stakeholder alignment Execution
e Communications * Blended Learning
¢ Organizational Readiness * Extensive Toolset Expertise
¢ Risk Assessment * Extensive work in State and
Local Governments
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*EIN: 84-4274303 * State of Hawaii

*DUNS: 117387421

*CAGE: 8h2r5

*UEI: KY3BMCMG6ZFT8
*Primary NAICS Code: 611420 &

* Sacramento Municipality
Utility District (SMUD)
CA Dept. of Corrections and

541511 Rehabilitation (CDCR)
*CEO: Michael Malarney

*585.764.7680

*Malarney@diversified-it com

Penn State University
Weber Grill
Barilla Foods
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Industry Experience:

Manufacturing State/Local Gov’t Professional Services
Life Sciences Consumer Products Financial Services
Wholesale Dist. Higher Education Media

Technology Utilities
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Diversified-IT Corporation www.diversified-it.com
8928 Burrowing Owl Ct.
Naples, Fl 34120
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